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Mike,

 

Herewith the 2011 report from the Swimming sub-committee.

 
Introduction
The Swimming sub-committee started up in February and, for the first few meetings, Eric concentrated on emphasizing stroke work with the teachers and helpers.  Thereafter, we have been working to re-structure the various squads to try and balance their training progression.

 

Re-structuring 1 – we introduced a new group called Training 1.5 (T1.5), which was set up to cater for the swimmers who couldn’t commit to full squad training but who wished to remain competitive.  This met with limited success and enabled one or two swimmers to move on to a more focused group.

 

Re-structuring 2 – this took place at the beginning of October and coincided with the addition of three extra 2 hour sessions, two early morning sessions at 5 Rivers and one on Sunday afternoon at Durrington.  We took the opportunity to increase the training time for the junior end of the squad by exposing them to early morning training as well as more pool time.  We also added extra time for the top group, plus selected swimmers from the second group, who now train side by side at Durrington.  We now have 6 early morning sessions Mon to Sat and 5 (4 + 1) evening sessions to cover between us.  Every effort will be made to ensure continuity of training for the newly formed C and B1 Squads, whilst maintaining quality sessions for A, Junior Masters, B, and Flexi Squads.

 

LTS – Pippa Carter indicated some time ago that she was planning to leave, which would leave the Sunday LTS without a lead teacher.  Part of the re-structuring meant that our junior squad would not be catered for, as Eric would be at Durrington.  Dave was asked to care-take the LTS until a lead teacher could be found, and, cover the squad sessions at 5 Rivers on Sundays. Nell Walker is also about to have some time off for surgery and L2 cover is needed (urgently) for the Thursday session at Godolphin, and, importantly, the Sunday learner pool session at 5 Rivers.  A huge vote of thanks to Pippa for her many years of active service both with the Squad, LTS and as a staunch Masters swimmer.

 

Seminars – Fly and Cr seminars were held at Godolphin and delivered by Eric with Dave’s assistance poolside.  Feedback from teachers and helpers was positive.  Dave has also held an initial poolside session with the Sunday LTS teachers and helpers to find some common ground to link LTS more firmly to the squad.  During the last October Sunday session Dave noted that many of the teaching tips made at the poolside session were being used by the teachers and helpers – thank you all.

 

Competition – Eric will provide a separate report, which will also cover the recent warm (and wet) weather swim camp in Spain!

 

Dave Currie

Secretary Swimming sub-committee

01980 622345

