Education Committee Annual Report for AGM November 2011
This Committee is responsible for the recruitment of Teachers for the Learn to Swim programme and for the ongoing education and certification of teachers and coaches and poolside helpers.

Achievements over the last 12 Months

Our year started well in November 2010 with 12 poolside volunteers successfully completing the Level 1 teaching course.  

In February, two of our senior teachers attended workshops regarding the inclusion and coaching of Disabled Swimmers.

Our Chief Coach Eric, ably assisted by Dave Currie, ran well attended seminars in May and July, on Front Crawl and Butterfly, for both potential & qualified teachers.
During the summer 5 of our teachers gained their Level 2 qualifications.  This was a splendid result…..  However, of these 5 recent successes, 3 have left us. Two have gone on to university and the third has moved away for family reasons.

In November, 4 more volunteers are about to take their Level 1 teaching qualification.  Just one of whom is a parent with young children in the club.  
Plea to Parents – We need you, the future of the club hangs on greater parental involvement!
You, as parents must be aware, whilst watching your children swim, that the majority of the people helping on poolside are not much older than they are!  We are very fortunate to have these young people who, despite their own very important academic commitments, still manage to find time to help your children.  They incur some benefits by helping us too.  Not only are our young volunteers able to dramatically enhance their CVs.  They become great at time management, hone their communication skills and gain enormously in confidence.  When the time comes to leave school, these young have become ‘people persons’ and stand head and shoulders above other candidates when entering the next stage of their lives. 
As I write this in mid October, we are currently having enormous difficulty in finding teachers with the Level 2 qualification that is needed to oversee a number of sessions.  There is a very real danger that some of these classes will have to be scrapped, disappointing many swimmers.  
The club needs you as parents to step up to the mark and think hard about a poolside volunteering role at the club.  It is really just a small step from a seat in the gallery to the pool.  You would be encouraged and surrounded by people wanting you to succeed in giving your young charges a chance to improve.  Even if you have no experience of swimming or teaching, you would be provided with a schedule and have the benefit of advice and support from a qualified teacher.  This could all help and improve your life in similar and different ways to our young helpers!  You would be giving your valuable time to a good cause in the community and have the satisfaction too, of helping your child achieve the best they can be in the pool (and life)!  What a great example!!
This has been a year of consolidation for this small committee.  We are a big swimming club needing large numbers of volunteers to enable the swimmers to have the best chance of developing their skills.  We as a Committee would like to thank all our adult volunteers in all areas, who give their time so generously to the organisation.  Without their spirit and commitment the club would not be able to function.  We urgently need parents who (with help and encouragement) are prepared to come and help us. 
Finally, a huge thank you to Fiona Croager along with Nell Walker and Pippa Carter for all the help and support they have provided this year!  

Sadly we say goodbye to Pippa, who has been helping and inspiring children on poolside for more years than she would want me to mention!  She is concentrating now on wheelchair basketball!  Our considerable loss - their huge gain!  Pippa will continue to swim in the Masters section so will not be lost to the club entirely!
Thank you from all of us and for all the children you have taught, you must have made a difference to hundreds of lives!  [image: image1.png]






SAFEGUARDING AND PROTECTING


CHLDREN


We are running a really excellent 3 hour “workshop” for club volunteers and interested parents at no cost.


� EMBED MSPhotoEd.3  ���


Delivered by Malcolm Hanson


SportsCoach UK Workshop Tutor


Date and Venue: TUESDAY 15 NOVEMBER 6.30pm – 9.30pm in the Conference Suite at 5 Rivers Leisure Centre.


Please email:julia.kemp1@virginmedia.com by 31 October if you would like to attend.
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