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                   Retiring Chairman’s report November 2011
When I first got involved with Stingrays 4 years ago I was asked to mentor Jo Osgood and , later , Hayley & later still Dave.  The Club structure was not designed for a club hoping to succeed at national level and neither was the training programme.  Pool time was restricted & the coaching was not experienced enough to make the break through everyone wanted.

Since I became your Chairman one and a half years ago in April 2010  we have completely re structured the administration so that every facet of the club activities  receives the focussed attention needed in order to achieve success. 
Everyone on the committee has an area of responsibility and are therefore specialists in what they are doing. We all come together monthly to report and to hear what each is doing . We can then comment on each others reports if we have any useful contribution to make to that area of Stingrays activities .  In this way no part of the clubs development  is overlooked and all areas receive dedicated attention. 
We have dramatically increased the pool time available to the swimmers who need to do more and the coaching experience and expertise we have put in place has a record of achievement at National  level. In other words we now have an environment where success is inevitable subject only to the swimmers and their parents committing themselves to the work which is needed.  
As they say in Yorkshire “you don’t get owt for nowt “ in this life and the swimmers need to realise that behind every successful Olympian lies a journey of 8-10 years of endeavour. This endeavour would be of little use if the environment in which they work is not up to the job.

I perceived my function as Chair of your club being to lead Stingrays into creating such an environment and to open the eyes of those who lead the club to see the horizon towards which they now have the ability to travel.  Hopefully they and  the club members now have that vision and most certainly they have the capabilities to take Stingrays on that journey.  
With  Eric as your Chief Coach and Dave as Assistant  in addition to the strong team (The membership) supporting them  the future looks great.  They understand what they need to do to take the club to the forefront of swimming first in Wiltshire and then via the Western Region onto great things at National level . It will take anything up to 5 years but you can and ,  I am sure you will  , achieve that progress and improvement .  I wish you well and will watch your progress with the greatest affection and interest . Success be with you in all you do
Laurie Dormer
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