Salisbury Stingrays Amateur Swimming Club

Minutes of the AGM held on Tuesday 16 November 2010

Five Rivers Leisure Centre

Present:

Carol Vaughan
 (president)
Laurie Dormer (Chairman)




Mike Demetri  (Treasurer)
John Sneesby




Liz Baker


Dave Currie




Philippa Carter


Darren Petty




Andy Musslewhite

Eric Henderson




Fiona Croager


Ruth Wing




Phoebe Wing


Vicky Dalton




Julia Kemp


Christopher Collins




Lionel Fanner


Christine Fanner




John Fry


Sylvia Fry




Emma Davidson

Sharon Southon




Penny Marshall

Sue Pountney (minutes)


	
	Proposed
	Seconded

	1.    Welcome and apologies for absence

Apologies were received from Claire Churchill, Mark Pountney, Nell Walker, Ted Richards.

Carol Vaughan thanked everyone for attending.  A vote of thanks for Ted Richards who is standing down at secretary this year but could not be with us tonight.  Thanks for all his hard work as secretary and getting everything done for Swim 21.
	Carol Vaughan
	Mike Demetri

	2.     Minutes of the AGM held on 21st October 2008

The minutes of the AGM were agreed to be a true record and there were no matters arising out of those minutes
	Lionel Fanner
	Penny Marshall



	3.    Section Reports

Section reports were read and are attached to these minutes.

· Learn to Swim (Pippa Carter)  

The Chairman congratulated them on supporting children with a range of needs ie, physical disability, autism and learning difficulties. 

· Squad  (Eric Henderson)

· Water Polo (Penny Marshall) 

The Chair congratulated the 3 water polo players who had been selected to play for county and district – all agreed

· Masters (John Sneesby)

The  Chair suggested that John should collaborate with Sharon Southon (PR/sponsorship committee) to organise advertising in the press and local radio for masters swimmers.

The Chairman requested that all reports for the next AGM should go out to the members before the meeting .
	
	

	4.    Financial Report, presentation of accounts and appointment of independent examiner

Mike Demetri read out a short report on the finances of the year .  A copy of the accounts was circulated to the meeting.  (report attached to the minutes)

The Chairman congratulated him for his hard work. He had done a tremendous job – agreed.

The accounts will be audited next year by Mike Kozial


	
	

	5.    Report from the Chair

The report from the chair was read out.  (attached to these minutes)

Eleanor Evans asked for a vote of thanks for Laurie Dormer for all his hard work.


	Eleanor Evans
	Carol Vaughan

	

	6.    Elections
	Nominee
	Proposer
	Seconder

	President (non voting
	Carol Vaughan
	Ted Richards
	Mike Demetri

	Vice President (non voting)
	Ron Pankhurst
	Ted Richards
	Mike Demetri

	
	
	
	

	Exec – Chair
	Laurie Dormer
	Ted Richards
	Mike Demetri

	Exec – Treasurer
	Mike Demetri
	Ted Richards
	Mike Demetri

	Exec – Secretary
	Vacant 


	
	

	Exec – Membership Secretary
	Fiona Croager
	Ted Richards
	Mike Demetri

	Exec Minutes Secretary
	Sue Pountney
	
	

	Head Coach
	Eric Henderson
	
	

	Education Sub-Committee Chair
	Julia Kemp
	Ted Richards
	Mike Demetri

	Marketing and Sponsorship sub-committee chair
	Sharon Southon
	Ted Richards
	Mike Demetri

	Monitoring & Quality Sub-Committee Chair
	Emma Davidson
	Ted Richards
	Mike Demetri

	Communication and Publicity Sub-Committee Chair
	Penny Marshall
	Ted Richards
	Mike Demetri

	Swimmers Council Chair
	Phil Muspratt
	Ted Richards
	Mike Demetri

	Masters Rep
	John Sneesby
	Ted Richards
	Mike Demetri

	Social and Fundraising committee Chair (as part of the marketing and sponsorship committee
	Sharon Southon
	Ted Richards
	Mike Demetri

	Swimming Committee Chair
	Dave Currie
	Ted Richards 
	Mike Demetri

	The list of representatives were read out to the room to make sure that everyone was happy to accept the elections.  There were no objections.

Eleanor Evans was asked if she would be willing to stand for Secretary.  She is happy to think about it and come back to the committee.

Liz Baker suggested that all the other jobs/committee posts some of which have been taken over by the new sub-committees should be discussed at the next committee meeting.



	Vision for the club

The Chairman and Head coach both gave a talk on their visions for the future of the club. Copies of which are attached to these minutes.

Meeting closed at 9.00 pm


Water Polo Report October 2010

We have had an enjoyable year of Water polo and I hope everyone involved thinks so too.  The biggest problem we face at the moment is that our players just start playing really well at 16, 17 or 18 and disappear to University or working/travelling away, and we end up facing teams with a very young and/or inexperienced team which does not help moral.  Having said that, most of our players take it in their stride and play the best they can despite often being overwhelmed.

Last season our Senior side(which is anyone over the age of about 13 who can throw a ball but focused mainly on over 18’s) performed well and we had some good matches particularly against Bournemouth and Bridport but sadly ended the season at the bottom of the league. 

Our Junior side (which is U19) played well against Blandford, Wareham and Seagulls B teams notching up wins which gave us third place at the end of the season. Wareham have unfortunately dropped out this year and with our rather depleted Junior side I am not sure this will be repeated this season but I am sure everyone will play their best regardless.

The Junior section (which is U14 or thereabouts)  at Godolphin is very well attended and the players are improving well under the guidance of Trevor Clark, Ben Carter, and Tim Rolfe who have all qualified as Level 1 water polo teachers this year, and also Tom Whetstone who is a very capable poolside helper and Level 1 swimming teacher.  Thank you all for your support.  We are in the process of recruiting for this section, and at the risk of appearing sexist we need some young boys.  Our six youngest players are all girls and although this bodes well for the future of the ladies team, means the mens team is going to be a little depleted, so please if you know anyone who would like to have a go please give them my number.  We have entered a team in the KS3 Dorset League (which means school year 9 and below) for the first time this season which will give these younger players valuable match practice.

There have been a couple of Dorset Water Polo development days the last of which was not very well attended as it clashed with our open meet and a Rugby tournament, but Daniel Clark and Joshua Marshall both attended and then stayed for the Dorset County Team Trials at which Joshua was successfully selected.  They will play in an inter-county tournament in Exeter on the 4th December.   Daniel being a year younger did miss out, but I feel sure he will be there next year.  Joshua has also been asked to play for Christchurch Seagulls this season, so is now dual registered although Salisbury will always be his first ranked club. He is also attending the Regional Training Centre in Exeter each Friday evening, which has made a huge improvement to his skills as they concentrate mostly on drills and shooting.  From the RTC selections are made to attend the National Academy held at Millfield School in July 2010.

The Ladies side which we run in conjunction with Christchurch Seagulls did well considering it was their first full season together.  The big problem we face is getting pool time to swim together but every match we seem to improve even with ‘old’ people like me in the pool.  Hannah Carter and Heather Baker have both been selected and played for Dorset Ladies this year in an inter-county tournament in Exeter.  Hannah for the ladies side and Heather for the U16.  

Finally I would like to mention Mary Woolford.  She was a vibrant and outspoken member of our club who sadly died during the summer from cancer.  I think we will all miss her banter and forthright manner both in and out of the water, although I for one will not miss the assertive tackling skills or costume tugging that seemed an integral part of her match play!

Penny Marshall

Head of Water Polo Section.
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Chairmans Report for Stingrays AGM 16th Nov 2010

I became involved with your swimming club as a professional consultant when I was asked in 2006 to mentor Jo Osgood and later acted as a locum until Hayley Ward was appointed . I was asked to mentor her and Dave Currie during her period with the cluband I also acted as a locum from time to time. The point of all this is to explain to you  - and to myself -  how I came to be so immersed in the Clubs affairs that I actually volunteered to act as Chairman when Eleanor decided she was unable to carry on .

Since my first meeting with the committee in April we have had a journey of discovery with a re structure of the administration and the appointment of a very experienced and successful full time professional Coach with a proven record of achievement over many years.  The purpose of the re structuring was to ensure that many of the functions which were not receiving enough attention were dealt with . In addition some new areas of importance were identified and volunteers appointed to be responsible for them.  We now have 7 sub committees with their leaders submitting a printed monthly report to the Club Committee.  These are:-

Swimmers Council…Swimmers from each section meet together so as to get their views on all matters which ,in their opinion , matter to our members. A Link with the committee

Monitoring…To gather and to tabulate on our electronic RANX programme  the movements of swimmers between groups , performance measurements on them , such as p.b’s ,   so as to monitor the club’s progress or , indeed , the lack of it

Communication…To ensure members know what is going on both in the water and in  the running of the club via the various sub committees. Produced a handbook & newsletter for instance. Also keeps the website up to date and relevant

PR & Sponsorship…To manage & handle the Clubs’ publicity and to promote the clubs image in the community & beyond whilst ,  at the same time ,  generating sponsorship  monies

Social and Fund raising…Without a leader so PR & Sponsorship handles it currently

Education…Arranges courses & certification for Teachers & Coaches & is seeking to find suitable topics so as to educate Parents in support of their athletes development

Swimming …Chief Coach meeting with all teachers & Coaches  monthly so all know the overall planning & can raise issues of concern to them

I am pleased to tell you that at the last Committee  all 7 of these groups plus myself , the Secretary & the Treasurer all reported. I regard this & the appointment and funding of our Chief Coach as meteoric progress.  We now look for the same from the swimmers 

Laurie Dormer ( ASA Coach ; Fellow & Life Member BSCA 



Creating an environment where success is inevitable

(a) Ensuring we generate the necessary amount of  quality pool time to achieve both mine and the Club’s published objectives. To do all I can to ensure that funding is on stream to support a Full Time Professional Coach and - in time - an Assistant . Also funding to put in place an efficient Certification  & CPD programme

(b) establishing efficient & stimulating communication pathways between club management , coaching staff ,  parents and swimmers & ensuring they are well maintained at all times

(c) Ensuring there is high motivation within all areas of the Club by using  my experience over a very long period  to encourage and persuade those responsible  to set up a timetable  to generate  discussion  & to thereby  establish realistic goals  for all  whether it be the Committee -the Coaches  or the Parents and Swimmers

(d) Getting the best people in key posts so that whether they be coaching staff or parents the programme can provide the right levels of support in all the key areas which affect our performance as a competitive swimming club

(e) Ensuring via regular consultation both with Coaches  and athletes that our club provides a varied and stimulating programme with  innovative elements so as  to capture the swimmers attention and interest

(f) Ensuring support for the Chief Coach so that he may encouraged to bring into our programme as much cutting edge scientific support as is possible whether it  be paid or voluntary   In particular I would seek to support the Chief Coach in generating outside support for athlete nutrition , sports specific land conditioning , life style  & specialist  physiological support such as lactate testing & heart rate evaluation

(g) I am now and have always been committed to the monitoring of  the swimming programme by group testing & performance statistics and of individual swimmers via a scientifically based  testing programme. Your Committee have supported this objective by purchasing the highly respected RANX computer programme to record  & process these results so as to ensure we can check the efficacy of our teaching and training programme

Laurie Dormer  ( ASA Coach  ; Fellow & Life Member BSCA )  AGM Nov 2010

Salisbury Stingrays Masters Annual Report
A very successful year for the Masters, but tempered with uncertainty over our ability to give swimmers what they want both in the way of training and support.   

Membership.

Our membership has dwindled; this time last year we had 43 Masters on our books and as at tonight it stands at 32.  We have lost 19 members over the year and 8 new members have joined us since June.  We are benefiting from members and ex members of the squad who are now eligible to swim for us in the county championships, but many of them are also starting at university, so we cannot always guarantee their attendance.  Amongst those who left us this year were Margaret Wilkinson and Val Silo, who between them had more than 100 years with Salisbury Stingrays.  

Competitions.

The ethos of the Masters is that it is not a keep fit club, but that we should compete at the very least in the County Club Championships which runs throughout the year.  While this has not always been achievable for everyone, as the events are run on Saturday evenings and at least two are fixed over half term dates, we have still managed to remain very successful.  This year was no exception and thanks to some terrific swimming from the ladies’ team, we won the Championship title for the 3rd year on the trot.  Turn out at the beginning of the year was poor, but at the home event in October, 29 Masters turned out and we beat Swindon into second place by 72 points.  As a result of that success, we have had 9 Masters selected to represent the county team in the SW Championships in Dorset next weekend.  Julia Kemp deserves special mention for her foray onto the World stage, when this August she attended the World Masters Championships in Gotenberg and came sixth in the 200m Backstroke.  No one else has had the nerve to reach for those heady heights, but a number of Masters have competed in some hugely demanding outdoor events.  These have included the River Dart swim, Brownsea Island Swim and Seahorse Race at Knoll Beach and particular mention should go to Dave Rimmington, Will Collings-Wells, Mark Barrow, Steve Reed, Penny Marshall and Richard Pettit.  Races varied in length from 3.8 kms to a huge 10 kms and mostly without wet suits.  

The future.

To fit in with the Club Plan, we have agreed to give up the Friday night session at Godolphin and will now swim on just 2 nights a week (Monday at 5 Rivers and Wednesday at Godolphin).  We were hardly using it anyway and it was costing the club for us to use it and  there will be opportunities for members to swim on Saturday mornings.  However, in order to encourage Masters to compete in Feb and Jun, we plan to retain the subsidy for event fees for “away” events and will be discussing financial plans with the Club Treasurer to enable that.  The next series of Wiltshire events begins in February at Swindon and we would anticipate hiring a minibus to soften the blow of driving back to Salisbury late at night.

Christmas event.

We plan to hold our Masters Christmas event in the New Year

LEARN TO SWIM SECTION REPORT 

NOVEMBER 2010

We currently have 211 swimmers over the three evenings with another 127 on the waiting list.  The majority of these are transferring from another lesson provider and are looking for a space in the improver session (Sunday main pool).  The club is looking into ways of increasing capacity to cover this demand.  The second Splash gala, which was a great success, was held in June and we had almost 80 swimmers competing at various levels.

Learner Section

The Learner Section of the Learn to Swim programme is continuing to encourage children to put their faces in the water, get their feet off the bottom and learn through games/play/activities to gain confidence and basic water skills.  We sadly said goodbye to Katie who went off to university but said a big hello to Karen who has stepped in, and currently have two of our teaching assistants undertaking their STA level 1 teaching qualification.  

Nell Walker

Sunday Improvers

The Sunday Improvers Section caters on a regular basis for about 60 children. We are lucky to be well staffed at present with a very loyal band of enthusiastic teachers, some of whom have been teaching for a number of years and others who have joined us. This section is popular with squad swimmers and water polo players who volunteer as poolside helpers at 14, usually as part of the Duke of Edinburgh scheme, and stay with us until they leave school as experienced qualified teachers. 

The swimmers often come directly from the learner pool and we swim lengths to build up stamina whilst focusing on stroke technique. The technical side of their stroke is developed across the lanes until at lane 8 (generally Stage 6) children can confidently swim all four strokes to a good level. Some children leave the club at this stage, whereas others progress to Monday, Thursday or Water Polo. We know the children well as they often swim for a couple of years progressing through the lanes and, because of good staffing levels, we are often able to work 1:1 with children who may not be making expected progress. Those swimmers who are highlighted as showing potential for squad are recognised and fast tracked if necessary. We cater for all swimmers and are proud of our inclusive nature, supporting children with a range needs such as physical disabilities, autism and learning difficulties. These children are supported if necessary in the water with an assistant and they make excellent progress, recommending them for further more specialist sessions run by the South West Disability Swimming team. We would like to thank our band of very committed teachers and poolside helpers: Rosie Marshall, Sam Cutler, Mark Barrow, Nick Smith and Katherine Evans who work often in the water with the younger children, Susan Sutton, Cerys Orritt and Louise Davidson (an awesome threesome who cover one lane), Ben Carter and Alex Copp, Trevor Clark and Joe Demetri, Kerry Dawson (who has just joined us from the Isle of Man), Jordan Neale, Hannah Carter and Adam Davidson. Petra Oyston often fills in when others are absent and Lorna Clark, Joe Orritt, and Tom Reed left for pastures new in October, having coached on Sundays for many years. Our section thrives through the dedication of our teachers and we are much appreciative of their time and never failing energy. Fiona Croager’s hard work in co-ordinating the administration across all the Learn to Swim should not go unnoticed; she allocates all the swimmers into lanes, keeps parents and teachers well informed, supervises booking and payment, manages the waiting list and coordinates the Learn to Swim gala. We are very grateful for her continued hard work and enthusiasm.

Pippa Carter

Thursday LTS section

The Thursday LTS section at Godolphin pool is working hard to develop our potential squad swimmers.  Stages 7 up to 10 are undertaken in this section alongside distance and challenge badges.  With easy access to diving blocks we are also able to prepare for the preliminary dive start award.  Following the setting up of pre-squad trials we have quite a few of the swimmers moving into the main competition squads from this section. Conor Hocking received the Lionel Fanner award for most improved swimmer and has since moved into squad.  A big thank you to Val, Julia, Dave, Hannah, Alice and Katie who regularly teach and Pippa and Hannah for standing in.  

Nell Walker 

Thursday Seniors

This section covers the teenagers who still want a good swim but are not or do not want to be in the competition squads.  We lost our Rookie instructor but have continued to mix the session contents to allow for the swimmer requiring stroke improvement to the ex squad who requires a full training session.  Not all of our swimmers come up through the club, quite a few of our swimmers come in through the Duke of Edinburgh Award scheme and end up staying on.  The Clifford Trophy is due to be contested again in a couple of weeks.  Last year’s winners were Luke Green and Alice Elgar.  This is judged purely on technique and style rather than speed so there is no excuse for not having a go.   We have regular sessions coached by the water polo coaches to broaden the swimming skills and encourage swimmers to pursue a different aspect to swimming.  A big thank you to the instructors who support this section, Dave Bigglestone, Julia Kemp, Paul O’Hara, Alex Copp who weekly encourage/coerce teenagers into doing some exercise but have a bit of a social at the same time.

Nell Walker

Coach’s Report, AGM, Tuesday 16th November 2010 

On a personal note. 

I would like thank you all for your help and kindness in the last 10 week, you have made me most welcome as well as aiding me in the accommodation front. 

I should like to thank on behalf of myself and all the other coaches, teachers and helpers, the Chairman Laurie Dormer and all of the Committee for their help, hard work and support during this last year. All of whom have worked hard on many tasks on behalf of the club. 

Thank you. 

My thanks goes to all our helpers, teachers and coaches for, without their time, effort and commitment, my job would be very difficult, if not impossible. I should like to thank Fiona Croager for her hard work in organising and co-ordinating the teaching and pre-club section. – a job well done. Many thanks on behalf of the Club, and myself.

I look forward to the Club moving forward in the next and many years to come, both in terms of the training and of competitions; although I believe we need to up the number hours and session that all the squads train. 

	Below I have listed the main achievements of the club swimmers in 2010.

County Champs 2010:- 42 qualifiers 42 gold medals 36 silver medals 38 bronze medals 13 relay medals 43 Championship awards 18 Junior Championship awards 4 BAGCAT awards Callum Bailey achieved 2 age group best time records & Adam Davidson achieved  1

Regional Champs 2010:- 8 swimmers competed in the Youth Champs Swimmers reaching finals were: Adam Davidson: 100 FS - 1st 54.31 50 FS - 1st - 24.98 Gabby Pountney: 100 BR - 8th - 1.23.04 50 BR - 2nd - 36.26 Callum Bailey: 50 FLY - 5th - 27.46 Katy Neale: 200 BR - 6th - 2.59.09 6 swimmers competed in the Age Group Champs Finalists were: Luke Demetri: 200 BR - 6th - 3.06.91100 BR - 6th - 1.26.15 Sam Greenslade: 200 BR - 7th - 2.51.57 Clare Southon: 200 BR - 8th - 3.18.35 

National Champs Sam Pountney qualified for 100 BR Adam Davidson qualified for 100 & 50 FS 

Moonrakers Winter League: We finished in 4th place, 1 place higher than in 2009 Moonrakers Summer League: This was our first year in Division 1 for several years. We finished a credible 3rd behind Swindon Dolphins & Trowbridge so remain in the top division for 2011. National Arena League: In 2009 we reached the 'A' final in Division 2, just missing out on promotion finishing in 4th place. This year, despite a very young team we are hoping to reach the 'A' final again which will take place in December. 

I look forward to seeing continued improvement at all levels during the forthcoming year and I look forward to working with you all towards that goal. 

Eric Henderson




  











 Laurie Dormer 


    (A.S.A.Coach)


   Dedicated to    


     Excellence
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