	
	Sunday

6th Feb
	Sunday

13th Feb
	Saturday 5th March
	Sunday 

6th March
	Saturday
12th March
	Sunday

13th  March
	Saturday
26th March
	Sunday

 27th March
	

	 
	Sprints
	Distance
	Youth
	Youth
	Youth
	Bagcats
	Bagcats
	Bagcats
	

	
	Milton Road
	Bath
	Link
	Link
	Link
	Link
	Link
	Link
	

	Warm Up Times
	9am & 3pm
	1pm
	12pm & 4pm
	11am & 3pm
	12pm & 4pm
	11am & 3pm
	12pm & 4pm
	11am & 3pm
	

	Officials Drinks  - See notes (a)


	S.Dolphin
	Trowbridge
	Salisbury
	Bradford
	Corsham
	Wroughton
	Wootton Bassett
	Chippenham
	

	Box Office and Raffle –2/3 people on door  including lunch break. )Please arrive half an hour before Warm Up  See note (b)
	Wroughton
	Bradford
	Chippenham
	Salisbury
	Trowbridge

	Corsham
	Marlborough
	Warminster
	

	Lifeguards and First Aid– Health Hydro must have copy of your lifeguard qualifications. Please be on poolside 10 minutes before warm Up
	S.Dolphin
	N/A
	Tigersharks
	S.Dolphin
	Tigersharks
	S.Dolphin
	Tigersharks
	S.Dolphin
	

	1 Warm Up Coach.To work on poolside in conjunction with the  announcer.

 Please arrange a swop if you cannot do your session. See note ©
	S1-L.Leffers
S.2 –S.Yeoman
	Club Coaches
	S1- Corsham
S2- Bradford
	S! and 2-
Trowbridge
	S1-Salisbury
S-2

Chippenham
	S1- Warminster
S2- S.Dolphin
	S1- S.Dolphin
S2- Marlborough
	S1- Tigersharks
S2-Wootton Bassett
	

	2 Competitors Marshals – One male, one female
	Chippenham
	
	Trowbridge
	Tigersharks
	S.Dolphin
	Salisbury
	Corsham
	Bradford
	

	Announcer
	J.Jones
S.Harris
	
	
	
	
	
	
	
	

	Medals
	Marlborough
	A.Borthwick
	Tigersharks
	Tigersharks
	Tigersharks
	Tigersharks
	Tigersharks
	Tigersharks
	

	Meet Presentation
	D.Yeoman
	D.Yeoman
	D.Yeoman
	D.Yeoman
	D.Yeoman
	D.Yeoman
	D.Yeoman
	D.Yeoman
	

	Safety Rep – Please be at pool

30 minutes before warm up
	E.Mercer
	
	E.Mercer
	E.Mercer
	E.Mercer
	E.Mercer.
	E.Mercer
	E.mercer
	


Thank you  for your help and co-operation, we could not run the Championships without it. Sandra Yeoman  Tel: 01793  643760. SEE NOTES ON NEXT PAGE
NOTES:

a)Officials Food.

(a) Sandwiches, fruit and cake will be provided this year, also tea, coffee and sugar and biscuits. The clubs listed above will need to bring milk for tea and coffee before the first session for officials, and squash for the poolside drinks for coaches and officials for both sessions. Please provide some squash which is not diet, some people are allergic to sweeteners. There are about 65 officials/coaches/other helpers on pool side who require drinks.   Mid session coffees will be covered by Pat Stratford and S.Dolphin helpers for every session.
b)Box Office and Raffle

Link Centre– 1 person is needed until the start of each gala to man the door at the deep end of the pool, to ensure that all spectators who need to pay actually pass by the table.  At Milton Road for the sprints you will only need 2 people. Entry Tickets will be provided and a float. You will need 3 raffle prizes and raffle tickets. Please reimburse raffle costs from the door takings. Money and reciepts to go to S.Yeoman 
c)Warm Up Stewards

We ask the coaches to take turn on this job, please arrange your own swop if it is not convenient. The announcer will direct from the microphone, you need to be on poolside to generally cover numbers, safety and general good practice. The Safety Rep will also be in attendance to help.
I have not listed the additional staff from S.Dolphin, Wroughton and Tigersharks totalling 10  who are on duty for every session of every gala.

Thank you for your help and co-operation, we could not run this Championship programme without it
PLEASE RING ME (not email)  BY Wednesday 3rd March if you have a problem with any of these allocations.  S.Yeoman  Tel: 01793 643760
