FOR COMMUNICATION GROUP

MINUTES OF SALISBURY STINGRAYS
SATURDAY 26TH JUNE 2010 
Present:

Laurie Dormer


Carol Vaughan



Emma Davidson


Hayley Ward



Bev Davis


Sharon Southon



Mike Demetri


Mark Pountney



Ted Richards


Liz Baker



Phil Muspratt (PM)

Richard Bourne

Apologies:
Hannah Drewitt, Julia Kemp, Pippa Carter, Penny Marshal (PeM), Fiona Croager

	
	ACTION

	Minutes of the previous meeting
Amendment needed in Secretary’s report section, should read Wiltshire County Executive Committee meeting and not County Swimming Committee Meeting.
MD proposed as a true copy, seconded by SS

· TR to write to Hayley Rutter  regarding reserve account
· Email complaints from Five Rivers..  HW had responded by email
       ACTION:  PeM to advise on outcome 
· Sports Nutrition lecture 13th July 2010.  Agreed to make this free

       
	TR

PeM

	Communications sub-committee

Possible movements in the squad in September (overtaken by events)
PeM is awaiting information from HW for the handbook.  
	

	AGENDA ITEMS

Letter of complaint

ACTION:     CV to send a response from the committee.
	CV – done

	Treasurer’s report 

Proposal  that the subsidy for the Wiltshire County events be removed.

Agreed.

Income is a lot healthier than originally thought and the success of the open meets had boosted funds.  Still having to chase people for funds.

HW would like to have some equipment

ACTION:  HW to send wish list to MD

                  MD to make contact to get accounts audited
	HW

MD

	Chairman’s report

CV thanked LD for progress so far as he has driven this.
	

	Secretary’s report

Nothing to report back to the committee this time
	

	Marketing and Sponsorship sub-committee

Two sources of funding identified.  
Better letterhead needed

Better website

Travel and accommodation to be included in sponsorship together with video analysis 
ACTION:  CV to obtain quote from a web designer 

                   MD to forward information on British Gas sponsorship to SS

                   HW to copy wish list to SS
	CV

MD

HW

	Swimmers’ Council

PM’s report from the meeting was attached to the agenda.  Positive feedback for the session on Thursday night that HW had taken.  
Social events listed were approved

Swimmers council will meet again on 22 July.  

Land training will cease until the new season

ACTION:    HW to send out email to advise
	HW - done

	Fund Raising report

Annual awards ceremony will be on 4th December 2010 in the Arts Centre.  
People from the world of swimming and the sponsors to be invited
Funding raising ideas include a BBQ in September, an auction and car washing outside the pool.

Guy Wolverson had joined their committee.
	

	Monitoring

Electronic version of RANXs received and contact for a person in Wareham.  Information received from Hitech and this had gone to EE
	

	Swimming

Buddy system for new swimmers was a good idea.

Short of lanes and need more pool time.  

Possible links with Triathlon  

ACTION:     HW to prioritise when she needs more lane space

                     MD &HW to meet with Darren Spreadbury, Karen and Penny

                     Marshall regarding more lanes

                     HW to contact Triathlon club this week.
	HW

DM/HW/PeM

HW

	Education Committee

Committee had not met this time due to annual leave etc.


	

	AOB

· HW’s contract New contract to be from 27th August 2010 (overtaken by events.)
· Trussell Fund

        Asking for help to raise money for them . Half the money raised

        would be for the Trussell Fund and half would be for Stingrays.  This

        was agreed.

· Circulating minutes to the club

        Agreed through the communication group 

· Feedback from meeting with Durrington Otters

        Meeting with them again in a couple of weeks

        Agreed that we should offer them an introductory 3 month  £10

       Discount.
        ACTION:  MD to take this to the next meeting

· Summer break for 2010 and 2011

Summer break for 2010  is 9-26th August 2010.  Numbers attending from 1st August to 9th August must be audited for evidence for next year’s annual break which, depending on numbers this year may be from 31st July to 31st August 2011.

	MD

	Date of next meeting

Thursday 29th July 2010 at 6.30 pm 
	


Typed by SEP

26 June 2010 

